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Five shifts that will 
redefine roles, workflows, 
and business value in 2026.
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Want to dig deeper into the trends? 
NotebookLM is ready to help—simply click the 
icon for an interactive version of this report.

This report provides key insights for business 
leaders to shape their AI agent strategy for 
2026 and beyond. Within each trend, you will 
find real-life examples, technical resources, 
and customer stories to share with your 
teams for deeper learning.

These trends were identified using a blend 
of qualitative and quantitative data, including 
internal Google Cloud and Google DeepMind 
interviews with AI leaders, customer case 
studies, and insights from The ROI of AI 2025 
report (based on a global survey of 3,466 
enterprise decision makers), with analysis 
using NotebookLM and Google AI Studio.

About this 
report

Ask the report
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AI agents are 
redefining business 
value in 2026
The ceiling for human 
achievement has been lifted.

What are AI agents?

While headlines focus on the distant future of 
Artificial General Intelligence (AGI), the decisive 
shift for business is happening right now.  
That shift is agentic AI. This is AI that moves 
beyond answering questions to understanding 
a goal, making a plan, and taking actions across 
applications to achieve it with extensive  
human guidance and oversight.

Due to this capability, AI is one of the first 
technologies that applies to every single person, 
in both our personal and professional lives. 
Its power lies in its ability to augment human 
capacity with better recall, faster data processing, 
and enhanced reasoning across the back office, 
front office, and corner office. Achieving this, 
however, depends on ensuring widespread 
access, necessary skills development, and  
broad participation for everyone.

In this report, we explore five key AI agent trends 
shaping business in 2026. Unlocking the value of 
these trends requires more than simply adopting 
new tools. It also demands that leaders question 
old assumptions and drive the cultural change 
necessary to thrive in this new, agentic AI era.

Agents are systems that combine the 
intelligence of advanced AI models with 
access to tools so they can take actions 
on your behalf, under your control.

I/O, May 2025 
Keynote by Sundar Pichai, CEO, Google

Ask the report
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Vice President, Global GTM for Generative AI, 
Google Cloud

Oliver 

AI agents are the leap from being 
an ‘add-on’ approach to being an 
‘AI-first’ process. It’s a fundamental 
change in workflow, a new way to 
work that will require a profound shift 
in mindset and corporate culture.”

Parker

Ask the report
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5 AI trends 
shaping 2026

Agents for every employee

Empowering individuals to 
achieve peak productivity 

1

Agents for every workflow

Running your business with 
grounded agentic systems

2

Agents for security

Advancing security 
from alerts to action

4

Agents for your customers3

Delighting customers with 
concierge-like experiences

Agents for scale5

Upskilling talent will be the 
ultimate driver of business value

Ask the report
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Empowering 
individuals to 
achieve peak 
productivity

Trend 1 2 3 4 5

Agents for 
every employee

Ask the report
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Agents for every employee1 2 4 53

VP, General Manager, 
Cloud AI, Google Cloud

Saurabh 

By 2026, agents will manage complex, 
multi-step workflows across systems. 
A key responsibility of employees will 
be to set the strategy and oversee the 
system of agents responsible for tasks, 
such as invoicing and contracting.”

This surge in AI [agent] adoption reflects a fundamental 
mindset shift to recognizing it as a productivity 
instrument available 24/7. At TELUS, we’ve seen  
this firsthand—over 57,000 team members regularly 
use AI and save 40 minutes per AI interaction.”

Tiwary

Jaime Tatis
Chief AI Officer, TELUS

Ask the report
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A new integrated 
working model
In this new model, every 
employee—from an entry- 
level analyst to a senior  
vice president—becomes  
a human supervisor of agents.
Their primary job is no longer to perform every 
mundane task personally, but rather to orchestrate 
a team of specialized AI agents to achieve a goal. 
This model is about more than just delegation;  
it’s about augmentation. The real power comes 
from giving every employee agents grounded in 
the company’s own enterprise context—its internal 
systems, knowledge bases, customer data, and 
past work—to elevate the impact of their efforts.

The employee’s core function becomes providing 
strategic direction. Their new responsibilities are to:

Delegate mundane or repetitive tasks
Identify which tasks are best suited for an 
agent and assign them.

Set goals
Clearly define the desired outcome 
for the agent.

Outline strategy
Use their human judgment to guide  
the agents and make the final, nuanced 
decisions that AI can’t.

Verify quality
Act as the final checkpoint for quality, 
accuracy, and tone.

What is grounding in AI?
It is the process of anchoring an 
AI model’s responses to a specific, 
verifiable set of facts—its “ground 
truth.” For an enterprise, this 
ground truth is its own internal data.

Learn more

Agents for every employee1 2 4 53

Ask the report
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Managing Director,  
Customer Engineering, 
Japan, Google Cloud

Hiroyuki 

As roles shift to agent management, 
enabling employees is vital, especially 
in regions like Japan that rely on system 
integrators (SIs). Democratization via 
tools like Gemini Enterprise allows 
knowledge workers to build agents, 
improving productivity and elevating 
the SI partnerships to focus on  
complex, long-term initiatives.” 

Koike

Agents for every employee1 2 4 53

Ask the report
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The 10x marketing 
manager

How it works

A marketing manager’s job used to be a 
constant scramble of drafting posts, pulling 
data, and watching competitors. In 2026,  
they can orchestrate a system of specialized 
AI agents to achieve their goals, rather  
than performing every task personally.

With agents focusing on specific tasks, the 
marketing manager can multiply their output 
by focusing on high-impact brand storytelling 
and strategic campaign development.

An example of a Gemini Enterprise home page

Agents for every employee1 2 4 53

Ask the report
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The marketing manager’s 
specialized agent system

Their new role involves orchestrating five specialized agents:

Data agent
This agent can sift through millions 
of structured and unstructured 
data points to find actionable 
patterns in market trends.

Analyst agent
Its job is to monitor market trends, 
competitor announcements, and  
social media sentiment 24/7. It delivers  
a one-page report of key insights to the 
marketing manager’s inbox every morning.

Content agent
Given a strategic theme for the week, 
the agent drafts copy for several social 
media posts and a blog article in the 
company’s brand voice, then shares it 
with the marketing manager for review.

Creative agent
The marketing manager supplies the 
agent with a marketing strategy, creative 
guidelines, and social copy. The agent  
then generates images and videos  
to accompany those social posts and  
shares them with the marketing manager.

Reporting agent
This agent connects to the company’s 
analytics platforms. With the marketing 
manager’s guidance and oversight, 
this agent pulls and analyzes weekly 
campaign data and delivers a one-page 
summary of key insights every Friday.

Data tip
Teams can use data agents 
as an intelligence multiplier.

Learn more

Agents for every employee1 2 4 53

Ask the report
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Suzano, the world’s largest pulp manufacturer and  
a leader in sustainable bioeconomics, worked with 
Google Cloud and Sauter to develop an AI agent 
built with Gemini Pro to translate natural language 
questions into SQL code to query SAP Materials data 
on BigQuery. This has resulted in a 95% reduction 
in the time required for queries among the 50,000 
employees using the data.

Ready to 10x your team?
Gemini Enterprise enables 
employees to build and manage 
their own specialized AI agents.

Try now

Agents for every employee1 2 4 53

Ask the report
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Director, Telco, Media & Technology, 
Global Strategic Industries,  
Google Cloud

Albert 

There is a common misconception that agents 
act without control. Humans will remain the 
orchestrators and final decision-makers.  
Agents will function as powerful assistants  
to augment human-centric workflows. 

Take the media and entertainment industry, 
where agents can help in the understanding  
of vast amounts of complex content and data 
—and human creative and strategic thinking  
will remain critical to deciding which stories 
to tell, how to tell the stories, how to fund and 
distribute and monetize and market these 
stories, compliance, rights management, and  
of course, where not to invest time and effort.”

Lai

Agents for every employee1 2 4 53

Ask the report
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Trend 21 3 4 5

Agents for 
every workflow

Running your 
business with 
grounded 
agentic 
systems

Ask the report
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Agents for every workflow2 4 531

An agentic system is a digital 
assembly line—a human-
guided, multi-step workflow 
that orchestrates multiple 
agents to run a business 
process end to end.
The true value in 2026 begins with  
augmenting the capabilities of individuals  
and teams, and continues to grow by  
making the entire business run more  
intelligently and efficiently, 24/7, at scale.

88%
of agentic AI early adopters  
are now seeing a positive ROI  
on at least one gen AI use case3

COO and President,  
Security Products, 
Google Cloud

Francis 

AI is driving a generational refactoring of the 
enterprise—the core workflows and the entire 
technology stack. AI agents will transform 
complex, multi-step processes like procurement, 
security operations and customer support—
shifting the human roles to focus on high-value, 
strategic orchestration across the business.”

deSouza
3 Google Cloud, The ROI of AI, 2025 (Agentic AI early adopters: n=460; Question text: In what timeframe 
do you expect gen AI to deliver return on investment (ROI) to the following areas of your business?)

Ask the report
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Agents for every workflow2 4 531

The real value will lie in using agentic  
workflows to integrate siloed functions,  
such as network operations, field  
services, and customer contact centers  
in telecommunications. Agents could 
autonomously remediate network  
anomalies, proactively open a ticket with  
the field service systems, and alert contact 
centers to inform customers of a technician 
dispatch, all in one integrated sequence.”

Director, Telecom,  
Global Strategic Industries, Google Cloud

Angelo 
Libertucci

Ask the report
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Digital assembly line: 
Orchestrating agentic 
systems
A digital assembly line 
is made possible by the 
Agent2Agent (A2A) protocol.
This open standard enables seamless  
integration and orchestration between  
AI agents, allowing them to work together  
even if they are from different developers,  
built on different frameworks, or owned  
by different organizations. 

While LLMs are the “brains” of these agents,  
they have two major limitations: their knowledge 
is frozen at the time of their training, and they 
can’t interact with the outside world to access 
real-time data or perform actions. 

The Model Context Protocol (MCP) solves this.  
It creates a standardized, two-way connection  
for AI applications, allowing LLMs to easily 
connect with various data sources and tools, 
such as managed databases (e.g., Cloud SQL, 
Spanner) and data platforms (e.g., BigQuery).

Agents for every workflow2 4 531

Ask the report
































































